









































































































































Rollins Powerhouse Governor Project #: 2392

Replacement Project

Purpose: Improve facility efficiency and performance by replacing or upgrading the existing
mechanical governor at Rollins Powerhouse, which has an estimated age of 40 years or more, and
spare parts are increasingly difficult to find.

Solution: Replace or upgrade the existing Rollins Powerhouse governor and appurtenances. The
existing governor is at the end of its useful life.

Priority Score: 73 FY2026 Budget Amount: $100,000
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Rucker Creek Spill Gate Replacement Project #: 2339

Purpose: Automating the gate will increase operational efficiency and staff safety by decreasing
trips to the site to adjust the gate.

Solution: Replace the existing radial gate at Rucker Creek Diversion with an overshot gate to
improve personnel safety and operational performance. The new gate will be designed to
accommodate passive overflow, eliminating the need to dispatch District staff to this site to make
necessary flow changes.

Priority Score: 68 FY2026 Budget Amount: $30,000
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South Yuba Canal 8.5 Mile Slide Repair Project #: 2727

Purpose: Stabilize the mountain side to ensure the integrity of the flume. This area of the flume
experienced a landslide that required replacement of a portion of the flume. The mountain side
continues to move and puts infrastructure at significant risk.

Solution: The project requires geotechnical investigation and slope removal and stabilization or an
alternative conveyance route.

Priority Score: 76 FY2026 Budget Amount: $500,000
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2026 Capital Improvement Projects

Fund 55 Hydroelectric Capital

555000 - Hydro Admin

Project # Project Title

2359
TBD
TBD
TBD
TBD
TBD
2725
TBD

Bowman North Dam Upstream Lining Improvements
Bowman South Arch Dam Repair
Bowman Transmission Line Pole Replacements
Chicago Park Flume Controls Upgrade
Chicago Park Flume Intake Gate Slot Repair
Deer Creek Power Pole Replacements
Dutch Flat Forebay Drain Line Repair
South Yuba Canal Maintenance
Total 555000 - Hydro Admin

FY2026 Total
50,000
100,000
200,000
60,000
100,000
125,000
75,000
300,000
1,010,000
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Bowman North Dam Upstream Project #: 2359
Lining Improvements

Purpose: Continuing project from 2023. Improve the failing lining on the upstream face of Bowman
North Dam. The existing lining has been damaged by extreme freeze/thaw action of the concrete at
a high elevation and is in need of significant repair to prevent serious damage to critical
infrastructure.

Solution: Fix and improve the lining on the upstream side of the Bowman North Dam. Repairs are
required by the Division of Safety of Dams (DSOD).

Priority Score: 64 FY2026 Budget Amount: $50,000
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Bowman South Arch Dam Repair Project #: TBD

Purpose: The Bowman South Arch Dam is a concrete dam at elevation 5,500 feet elevation. The
concrete dam shows evidence of damage from freeze-thaw and other various conditions. This
project is to evaluate the current condition and make appropriate repairs to the Bowman South Dam.
Repair methods will be evaluated as part of this project. This project is regulatory required for dam
safety.

Solution: This project is to repair concrete on the Bowman South Arch Dam.
Priority Score: 50 FY2026 Budget Amount: $100,000
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Bowman Transmission Line Pole Replacements Project #: TBD

Purpose: Staff and contractors have identified several power poles that are no longer serviceable
and require immediate replacement. These poles are located in remote areas without vehicle
access, necessitating the use of specialized contractors and equipment. Helicopters will be required
to transport materials, personnel, and tools to the sites. Due to the complexity and logistical
challenges of the work, the replacement project will need to be carried out over multiple years.

Solution: This project involves replacing power poles located in remote areas inaccessible by
vehicles.

Priority Score: 72 FY2026 Budget Amount: $200,000
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Chicago Park Flume Controls Upgrade Project #: TBD

Purpose: The manufacturer will no longer support existing flume Chicago Park flume controls
equipment.

Solution: Upgrade flume controls with SCADA pack or AB Programmable Logic Controller (PLC).
Priority Score: 56 FY2026 Budget Amount: $60,000
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Chicago Park Flume Intake Gate Slot Repair Project #: TBD

Purpose: The gate within the slot is used to regulate or completely stop the flow of water entering
the flume. Damage or distortions to the slot can compromise the gate's ability to seal properly,
leading to leaks or inaccurate flow measurement. Timely repairs are crucial to ensure the flume
functions correctly and accurately measures flow rates.

Solution: Plan and design a suitable repair for the flume intake gate slot.
Priority Score: 79 FY2026 Budget Amount: $100,000
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Deer Creek Power Pole Replacements Project #: TBD

Purpose: Replace deteriorated wooden power poles to reduce the risk of wildfire. The poles are
located on very steep terrain. The challenging conditions will likely necessitate two separate
contractors: one for excavation of pole holes and another, a line contractor, for pole installation.

Solution: Replacement of approximately 15 utility poles and associated materials between Deer
Creek Forebay and the Powerhouse.

Priority Score: 73 FY2026 Budget Amount: $125,000
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Dutch Flat Forebay Drain Line Repair Project #: TBD

Purpose: Inspect the blanket drain and write an engineering evaluation per FERC Part 12D
Recommendation.

Solution: Dig up the drain line to investigate a blockage observed during a remote operating
vehicle inspection in 2023. Make repairs or replace sections of the pipe once the extent of the
damage is known.

Priority Score: 75 FY2026 Budget Amount: $75,000
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South Yuba Canal Maintenance Project #: TBD

Purpose: Maintenance of the canal is necessary to mitigate the chances of a catastrophic failure by
continuing to replace deteriorating metal flume sheets and lumber.

Solution: Materials and construction expenses related to the maintenance of the South Yuba
Canal.

Priority Score: 80 FY2026 Budget Amount: $300,000
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2026 Capital Improvement Projects

Fund 55 Hydroelectric Capital
555100 - Hydro Operations

Project # Project Title

N/A
N/A
N/A
N/A

Replacement of Vehicle #H5446
Replacement of Vehicle #H5447
Replacement of Vehicle #H5469
Replacement of Vehicle #H5470
Total 555100 - Hydro Operations

FY2026 Total
55,000
55,000
55,000
55,000

220,000
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Replacement of Vehicle #H5446 Project #: N/A

Purpose: Vehicle #H5446 has been recommended for replacement in 2026 due to new fleet
regulations per the District's Mechanic Shop. Vehicle H5446 is a 2017 Toyota Tundra with 136,761
miles. Based upon historic usage, this vehicle is expected to have over 150,000 miles by the end of
2026.

Solution: Purchase replacement truck.
Priority Score: 66 FY2026 Budget Amount: $55,000
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Replacement of Vehicle #H5447 Project #: N/A

Purpose: Vehicle #H5447 has been recommended for replacement in 2026 due to new fleet
regulations per the District's Mechanic Shop. Vehicle H5447 is a 2017 Chevy Colorado with 117,483
miles. Based upon historic usage, this vehicle is expected to have over 135,000 miles by the end of
2026.

Solution: Purchase replacement truck.
Priority Score: 66 FY2026 Budget Amount: $55,000
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Replacement of Vehicle #H5469 Project #: N/A

Purpose: Vehicle #H5469 has been recommended for replacement in 2026 due to new fleet
regulations per the District's Mechanic Shop. Vehicle H5469 is a 2019 Dodge 1500 with 122,170
miles. Based upon historic usage, this vehicle is expected to have over 140,000 miles by the end of
2026.

Solution: Purchase replacement truck.
Priority Score: 66 FY2026 Budget Amount: $55,000
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Replacement of Vehicle #H5470 Project #: N/A

Purpose: Vehicle #H5470 has been recommended for replacement in 2026 due to new fleet
regulations per the District's Mechanic Shop. Vehicle H5470 is a 2019 Dodge 1500 with 114,140
miles. Based upon historic usage, this vehicle is expected to have over 130,000 miles by the end of
2026.

Solution: Purchase replacement truck.
Priority Score: 66 FY2026 Budget Amount: $55,000
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2026 Capital Improvement Projects

Fund 55 Hydroelectric Capital
555200 - Hydro Maintenance

N/A Replacement of Vehicle #H5440 175,000




Replacement of Vehicle #H5440 Project #: N/A

Purpose: Vehicle #H5440 is overdue for replacement per the District's Mechanic Shop. Vehicle
H5440 is a 2016 Ford F550 Utility Truck with 126,490 miles. Based upon historic usage, this vehicle
is expected to have over 140000 miles by the end of 2026.

Solution: Purchase replacement truck.

Priority Score: 66 FY2026 Budget Amount: $175,000
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2026 Capital Improvement Projects

Fund 70 Internal Services
702100 - Engineering Operations

Project # Project Title FY2026 Total
2687 ADA Transition Plan 50,000
2689 Charging Stations at District Facilities 250,000

Total 702100 - Engineering Operations 300,000
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ADA Transition Plan Project #: 2687

Purpose: Improve the safety of District-owned facilities and ensure compliance with the Americans
with Disabilities Act (ADA).

Solution: Review the District offices, buildings, and camp sites to ensure compliance with the
Americans with Disabilities Act (ADA) and develop a plan to make necessary improvements.

Priority Score: 62 FY2026 Budget Amount: $50,000
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Charging Stations at District Facilities Project #: 2689

Purpose: The purpose of the project is to meet regulatory compliance.

Solution: Installation of new PG&E service meters and transformers, and installation of two electric
vehicle charging stations.

Priority Score: 67 FY2026 Budget Amount: $250,000
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2026 Capital Improvement Projects

Fund 70 Internal Services
704200 - Shop Operations

TBD Diesel Tanks and Pump 150,000
N/A  FuelMaster System 60,000




Diesel Tanks and Pump Project #: TBD

Purpose: The Grass Valley Maintenance yard’s existing two (2) diesel tanks were installed around
1991 and are approximately 34-35 years old. These are dual-wall containment tanks with a capacity
of 2,000 gallons each. These aging tanks should be replaced.

Solution: Replace both diesel tanks and the associated dispenser (pump) with two (2) new 2,000
gallon tanks and similar pump.

Priority Score: 56 FY2026 Budget Amount: $150,000
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FuelMaster System Project #: N/A

Purpose: The current FuelMaster System is now outdated and will not be supported. The
proposed FMLive System (through SynTech) is the latest FuelMaster version and will keep our in-
house fueling and equipment data tracking system operational.

Solution: Purchase and install/replace outdated fuel tracking system in both the Grass Valley and
Placer Maintenance yards.

Priority Score: 50 FY2026 Budget Amount: $60,000
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2026 Capital Improvement Projects

Fund 70 Internal Services
707100 - Watershed

Project # Project Title

2455
2684

2697

2699

TBD

Hazard Tree / Fire Fuels Management

Upper Yuba Forest Restoration Implementation Project
Upper Middle Yuba Watershed Forest Restoration:
NEPA Planning

Selective Logging

English Meadow Restoration Project Post- Construction

Monitoring and Management
Total 707100 - Watershed

FY2026 Total

340,000
525,000

250,000
181,500
100,000

1,396,500
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Hazard Tree / Fire Fuels Management Project #: 2455

Purpose: Protect human health and NID infrastructure from hazard tree and wildfire threats.

Solution: Fire Fuels Reduction, Hazard Tree Removal, Defensible Space, and other associated
work.

Priority Score: 76 FY2026 Budget Amount: $340,000
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Upper Yuba Forest Restoration Project #: 2684

Implementation Project

Purpose: Reduce wildfire risk and improve forest resilience within the headwaters of the NID water
system. This project is part of a Sierra Nevada strategy funded by the Sierra Nevada Conservancy
to improve watershed health while protecting long term water supply and ecosystem benefits.

Solution: Remove understory fire fuels, hazard trees, and overly dense small trees on 400 acres
owned and managed by NID to reduce the risk of catastrophic wildfire, improve forest ecological
health and resilience, protect water supply and quality, and to remove risks to human health and
safety in a critical headwater watershed.

Priority Score: 74 FY2026 Budget Amount: $525,000
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Upper Middle Yuba Watershed Project #: 2697

Forest Restoration: NEPA Planning

Purpose: Increase the resiliency of the forest with the goal of protecting reservoir water quality and
capacity, unique montane meadow environments and other wildlife habitats in the Sierra Nevada,

and popular recreational sites like the Pacific Crest Trail, campgrounds and publicly accessible
roads.

Solution: NID, in partnership with the Tahoe National Forest (TNF), will complete forest restoration
and fuels reduction treatment plans including surveys, reporting and consultation associated with
biological, hydrological, and archaeological resources to complete NEPA on at least 2,000 acres of
National Forest Lands within the headwaters region of the Middle Yuba River watershed.

Priority Score: 72 FY2026 Budget Amount: $250,000
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Selective Logging Project #: 2699

Purpose: Improve forest health and habitat while decreasing the risk of wildfire. To provide water
security, increased water supply, and safeguard our source watersheds. Reduces threat to health
and safety of the public and District staff and reduces operation and maintenance costs.

Solution: Commercial thinning of timber to improve watershed function, protect habitat, and
decrease wildfire risk. The timber market appears to be rebounding however this is highly volatile
and may continue to change, increasing or decreasing without notice.

Priority Score: 75 FY2026 Budget Amount: $181,500
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English Meadow Restoration Project Project #: TBD

Post- Construction Monitoring and Management

Purpose: Improve watershed/floodplain function and resilience of English Meadow and the
surrounding forest.

Solution: Reduce the transport of bedload and fine sediment from the upper watershed into
Jackson Meadows Reservoir, increase seasonal retention and release of spring runoff in the
meadow floodplain aquifer, enhance habitat for meadow-dependent species, improve forest health to
reduce wildfire risk through fuels reduction, increase snowpack and surface flow through mechanical
thinning of the forest community, and reduce conifer encroachment into the meadow.

Priority Score: 71 FY2026 Budget Amount: $100,000

English Meadow NID staff monitoring
Woody Debris Jam English Meadow
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2026 Capital Improvement Projects

Fund 70 Internal Services
707500 - Information Technology

2295 Tyler ERP 747,998




Tyler ERP Project #: 2295

Purpose: Streamline processes, improve reporting, provide real-time data, improve collaboration,
and help streamline supply chain management.

Solution: Re-implement Tyler ERP project.
Priority Score: 67 FY2026 Budget Amount: $747,998
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