
RESOLUTION NO. 2026-22 
OF THE BOARD OF DIRECTORS OF THE NEVADA IRRIGATION DISTRICT 

ESTABLISHING ADMINISTRATIVE POLICY 
1030 - CONFLICT OF INTEREST FOR DESIGN BUILD PROJECTS 

WHEREAS, the Nevada Irrigation District intends to establish and revise from 
time to time, administrative policies to guide operations and management of the District; 
and 

WHEREAS, Federal and State statutes require that the District adopt a Conflict 
of Interest Policy specific to Design Build Arrangements; and 

WHEREAS, the purpose of such a policy is to prevent a firm from acting as both 
the owner's representative/consultant and the designer/builder on the same project 
without disclosure and mitigation, if allowed at all; and 

WHEREAS, Nevada Irrigation District does not currently have such a policy. 

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the Nevada 
Irrigation District hereby adopts the following policy updates as attached, and shall be 
incorporated herein: 

#1030 - Conflict of Interest for Design Build Projects 

BE IT FURTHER RESOLVED, that the attached policy shall be incorporated into 
the District Policy Manual, and the Board Secretary is hereby authorized to assign and 
revise policy numbers, and format and reformat the attached, as needed for an 
organized, comprehensive, policy manual. 

* * * * * 
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PASSED AND ADOPTED by the Board of Directors of the Nevada Irrigation 
District at a regular meeting held on the 13th day of May, 2013,by the following vote: 

AYES: 
NOES: 
ABSENT: 
ABSTAINS: 

Directors: Heck, Stephens, Johansen, Fowler, Bierwagen 
Directors: None 
Directors: None 
Directors: None 

Attest: 
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Nevada Irrigation District 
POLICY MANUAL 

 
 
POLICY TITLE: Conflict of Interest for Design Build Projects 
POLICY NUMBER: 1030 
 
1030.1   Purpose and Authority 

The purpose of this policy is to ensure a fair and open competitive process for the District’s design-build 
(DB) and progressive design-build (PDB) projects. This policy establishes guidelines for identifying and 
managing organizational conflicts of interest in accordance with California Public Contract Code sections 
22162(c) and 22171.5. 
 

1030.2   Definitions 
 

1030.2.1 Proposer" means any individual, partnership, corporation, or joint venture (including all prime 
contractors, architects, engineers, and subcontractors at any tier) submitting a statement of 
qualifications or a proposal for a District design-build project. 
 

1030.2.2 "Organizational Conflict of Interest" occurs when, because of existing or planned activities or 
relationships, a Proposer is unable or potentially unable to render impartial assistance to the 
District; the Proposer’s objectivity is or might be impaired; or the Proposer has an unfair 
competitive advantage 

 
1030.3   Prohibited Participation 

A Proposer shall generally not be allowed to participate in a design-build project or join a design-build team 
if any of the following apply: 
 
1030.3.1 Bridging Services: The Proposer has provided "bridging" services, preliminary design 

services, or performance specifications for the specific project. 
 

1030.3.2 Procurement Management: The Proposer has assisted the District in managing the project 
procurement, including preparing Request for Proposal (RFP) language, evaluation criteria, or 
"ground rules". 

 
1030.3.3 Project Oversight: The Proposer is under contract with another stakeholder to perform 

oversight on the project after the contract is awarded. 
 

1030.3.4 Access to Nonpublic Data: The Proposer has had access to nonpublic data or "inside" 
information through prior work for the District that provides an unfair advantage over other 
teams. 

 



1030-2 

1030.4 Mandatory Disclosure Requirements 
1030.4.1 Disclosure Form: Every Proposer must submit a Disclosure of Potential Conflict of Interest 

Form with its proposal. To avoid "influencing" the selection process, this form shall be 
submitted separately from the technical proposal and shall not be provided to the selection 
committee members during technical ranking. 

1030.4.2 Breadth of Disclosure: Proposers must disclose all relevant facts relating to past, present, or 
planned interests of their team (including key personnel and sub-consultants) that could be 
viewed as a conflict. 

1030.4.3 Affiliated Firms: If multiple Proposers on different teams belong to the same parent company, 
they must describe the specific protocols used to avoid conflicts during the bid phase. 

1030.4.4 Continuing Duty: Proposers have a continuing duty to monitor for and report any conflicts 
discovered after the contract is awarded. 

1030.5  Conflict Resolution and Mitigation 
1030.5.1 Mitigation Plans: A potential conflict does not automatically disqualify a Proposer. The 

Proposer may submit a plan to avoid, neutralize, or mitigate the conflict (e.g., through 
"firewalls" or personnel substitutions). 

1030.5.2 District Discretion: NID staff, in consultation with legal counsel, will review all disclosures. 
The District reserves the sole and absolute discretion to determine if a conflict is adequately 
mitigated or if disqualification is necessary. 

1030.6 Remedies for Non-Disclosure 
The information provided in a COI disclosure is a material representation. If a Proposer fails to disclose a 
known conflict, or provides false or misleading information, the District reserves the right to: 

1. Disqualify the Proposer from the project;
2. Terminate any resulting contract for default; and
3. Seek reimbursement for costs incurred due to the termination.

1030.7 Any violation of this policy will be brought to the Board of Directors for input on remedy of the violation. 

Adopted: May 13, 2026 via Resolution No. 2026-23 
Revised: 
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