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Staff Report
TO: Board of Directors

FROM: Greg Jones, Assistant General Manager

DATE: April 11, 2023

SUBJECT: Workshop – NID Communications Plan

ADMINISTRATION
RECOMMENDATION:  
Workshop discussion on NID’s 2023 Communications Plan and overview of 2022 
Communications results.

BACKGROUND:
In January 2022 NID hired Tytanium Ideas to assist in communications outreach 
and public engagement related to the Plan for Water process.  This report will 
highlight 2022 social media outcomes and metrics.  In addition, we will discuss 
upcoming 2023 outreach and communication planning for further engagement in the 
Plan for Water process as well as NID’s main communication channels and 
campaigns.

BUDGETARY IMPACT:
NID has an annual communication budget of $65,000 for Outreach and Consulting. 
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NID Communications Plan
Support District Mission and Vision

Mission:
Our Mission is to provide a dependable, high-quality water supply for the communities we 
serve.

Vision:
Our Vision is to be the most reliable, innovative, and resilient water district in California.

Values:
● Quality: We strive for excellence in all aspects of the District.
● Innovation: We challenge the accepted to foster creative ideas and methods.
● Dependability: We fulfill our commitments.
● TEAMwork: We recognize that Together Everyone Achieves More.
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NID’s Communication Channels

NID Website, News Releases, Social Media, Newsletters, E-Alerts, Water Bill Inserts, Factsheets, 
Videos, Paid Advertising, Direct Mail, Community In-Person Meetings, and Print Advertising. 5



Examples of Popular Facebook Social Media Posts
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https://www.facebook.com/photo/?fbid=612065284262748&set=pcb.612065490929394


Insights of Popular Facebook Social Media Posts
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Examples of Popular Facebook Social Media Posts
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https://www.facebook.com/photo/?fbid=613838200752123&set=a.521816736620937
https://www.facebook.com/photo/?fbid=631052272364049&set=pcb.631059659029977


Insights of Popular Facebook Social Media Posts
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Examples of Popular Videos
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https://www.youtube.com/watch?v=ehSgqwmTisg
https://www.youtube.com/watch?v=Q13nl1CbaAw


Insights of Popular Videos
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The Osprey Nest Video
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http://www.youtube.com/watch?v=ehSgqwmTisg


The Osprey Nest Video YouTube Insights
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Social Media Growth in 2022 - Facebook
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Social Media Growth in 2022 - LinkedIn
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Social Media Growth in 2022 - Instagram
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Social Media Growth in 2022 - Google My Business
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Jan. 1 2022 - Dec. 31 2022
Total Website Views 
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Jan. 1 2022 - Dec. 31 2022

Website Page Visits
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Jan. 1 2022 - Dec. 31 2022

An Overview of Our Web Traffic Acquisition
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Jan. 1 2022 - Dec. 31 2022

Website Visitor Location
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Q1 2022 & Q1 2023
Comparison
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Q1 2022 compared to Q1 2023
Total Website Views
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Q1 2022 compared to Q1 2023

NID Website - Total Active Users
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Q1 2022 compared to Q1 2023

NID Website - Total User Demographics
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Q1 2022 compared to Q1 2023

NID Website - User Location 
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New
vs. 

Returning Visitors
(NID Website)

Q1 2022 compared to Q1 2023
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2023 Communications Objectives
Brand Overarching: NID is valued, trusted and our customers are satisfied

Reliability – NID has delivered water for nearly 100 years reliably & dependably

Value – NID economically brings high quality water, recreation and electricity to our customers

Ops/Customer Service – The many faces of NID are at your service

Stewards – NID as steward of the environmental and other District resources in our care

Accessible – Always open to you…our customers, our community
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2023 Communications Outreach Campaigns

● Cost of Delivering Reliable Water
● Climate Change, New Challenges
● Aging Infrastructure
● Value of Water
● NID Employees at Work
● Water Conservation

29



Executive Summary

  2022- Mission Accomplished. Awareness  

  2023 - Mission is Engagement and Education 
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THANK YOU!
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