
Staff Report 

TO: Board of Directors 

FROM: Steve L. Prosser, Jr., Director of Maintenance 

DATE: March 25, 2026 

SUBJECT: Purchase of New, Replacement 1-ton Pickup Truck with Service 
Body (Consent) 

MAINTENANCE 

RECOMMENDATION: 
Approve the purchase of one (1) 2026 Ford F-350 4x4 pickup truck with a service 
body from Geweke Ford in Yuba City, California, and authorize the General Manager to 
execute the appropriate documents. 

BACKGROUND: 
The new F-350, if approved, will be part of a three-vehicle rotation. An existing pool 
vehicle will be replaced with the F-350; the new F-350 will then be assigned to the 
Operations Department’s Electrical Systems Division, and the existing truck assigned to 
Operations will be rotated to a pool vehicle or to Recreation.  The electricians 
respond to after-hours emergencies and also tow and set up large standby generators 
and pumps when needed.  It is also important that they have their tools and gear in a 
properly outfitted utility truck for these critical situations. Upon delivery of the new 
F-350, a “like” Class 3 vehicle will be surplused, in compliance with the California Air 
Resources Board’s (CARB) Advanced Clean Fleets (ACF) Regulation. 

This purchase is in the District’s best interest at this time because the Fleet 
Department applied for and was granted a “Zero-Emission Vehicle (ZEV) Purchase 
Exemption of the ACF Regulation” by CARB for a Class 3 vehicle (GVWR of 10,001 lb 
to 14,000 lb). The exemption allows the District to purchase a replacement vehicle with 
an internal combustion engine (ICE) versus a ZEV.  The exemption was approved by 
CARB in July 2025, giving the District 365 days, or until July 2026, to order (enter into a 
contract to purchase) a “like” Class 3 replacement vehicle. 

If the exemption is allowed to expire, the District will be required to purchase a 
comparable ZEV rather than a traditional gas truck, as an automotive manufacturer 
will have a production-ready comparable electric truck available for purchase within 
the next year. If a comparable ZEV is approved, the waiver of the CARB vehicle 
purchasing requirements cannot be obtained.
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When replacing two (2) Ford F-250 pickup trucks in 2025, the District was mandated 
to purchase ZEV replacements at a 25% higher cost than comparable ICE trucks.  
By capitalizing on the approved exemption now, the District will not be mandated to 
purchase a ZEV.   

In terms of the CARB ACF Regulation, it can be challenging to manage the District’s 
“entire” fleet while meeting each department’s specific needs.  With aging ICE vehicles 
that may require ZEV replacements, being granted ZEV purchase exemptions 
influences the District’s purchasing strategy, and it is in the District’s best interest to 
manage the fleet holistically to reduce costs. 

BUDGETARY IMPACT: 
The Purchasing Department solicited a Request for Quotation (RFQ) from five (5) 
dealers/vendors, the results of which follow: 

Bidder Vehicle Type 
Purchase Price 

per Vehicle 
Meets Delivery 

Deadline 

Geweke Ford 
2026 Ford F-350 SRW 4x4 
Regular Cab with Service 
Body 

$76,963.76 Yes 

Future Ford Lincoln of Roseville 
2026 Ford F-350 SRW 4x4 
Regular Cab with Service 
Body 

$78,282.24 
(or $83,222.24 
with optional 

warranty added) 

Yes 

Future Chevrolet 
2026 Chevy Silverado 
3500HD 4x4 Regular Cab 
with Service Body 

$87,693.41 
(or $92,430.41 
with optional 

warranty added) 

T.B.D. 

Hoblit Chrysler Jeep Dodge Ram Non-Responsive Bid -- -- 

Knight of Elk Grove (Chrysler 
Jeep Dodge Ram) 

Non-Responsive Bid -- -- 

FISCAL IMPACT:  
The 2026 Capital Budget for the Operations Department’s Electrical Systems Division 
includes $89,250.00 for this vehicle replacement (including outfitting costs). 

The total purchase price of the one (1) Ford F-350 pickup truck with a service body is 

$76,963.76 ($77,000.00), plus $4,000.00 for outfitting.  This results in an overall cost 
savings of $8,250.00. 

SLP/jjv 

Attachments:  (2) 

 2026 CIP Budget Justification

 2026 Vehicle Scoring Sheet
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(11” x 17” foldout also provided) 
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